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1 Attracting private investment and cross industry sector 
responses to fund regional economic development

2 Local and regional governments should compete in the delivery of good government - that is, 
best practice regulation, taxation, service provision, environment, and economic infrastructure

3 The importance of ecologically sustainable environmental 
Issues in Regions - emergence of eco-tourism

4 Emerging evidence of Sea Changers

5 Advocacy for public spending as a means of employment creation with long term benefit

6 Applications of growing use of online services to increase the scope for social 
and economic participation and the new international environment

GEELONG, VICTORIA

The Challenges for Regional Australia

1997
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1 Regional and socio-economic consequences of national competition 
policy reforms on rural and regional Australia

2

Common theme of government programs and policies is empowering 
communities to develop their own solutions and strategies to suit their 
particular circumstances i.e. local economic development interest in work 
skills profiles and industry associations and geospatial information.

3 Telecommunications as a catalyst for regional development 
Networking through technology - micro business and the role of business enterprise centres

4 Provision of infrastructure (Banks, Australia Post, railways, 
courthouses) critical to the growth of regional Australia

5 What economic outcomes can tourism deliver to regional Australia?

BEAUDESERT, QUEENSLAND

Strategies for Success

1998
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1 Government or Business: Who stimulates regional economic development?

2 Clustering and regional forest agreements

3 E-commerce and call centres

4 Community empowerment as a regional development strategy

5 The changing face of regional Australia

6 Ecological responsibility and regional development

7 Tourism: future issues and new strategies

SUNSHINE COAST, QUEENSLAND 

Vision and imagination 
driving Regional Australia

1999



5Key Issues and Themes From 1997 To 2016

1 Identifying, understanding and connecting to national and international economic trends 

2 Maximising local and regional attributes, images, media and marketing

3 Industry renewal and sustainability

4 Tourism:  assessment and opportunities

5 ‘New’ industry attractions including creative industries

6 Strategic partnerships: government, industry and community

7 Local government and community capacity building 

BALLARAT, VICTORIA

Regions Taking Control

2000
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1 Institutional issues regarding governance

2 Regions as communities

3  Supporting partnerships

4 Promoting regional development activities

5 Business development and the knowledge economy

6 The importance of nurturing existing small and medium enterprises 
as a first step in a regional development strategy

THURINGOWAH, QUEENSLAND 

Regions Driving Decision Making

2001

 

 



7Key Issues and Themes From 1997 To 2016

2002 QUEANBEYAN, NEW SOUTH WALES

Smart Paths to Regional Growth

1 Servicing the regions for economic growth

2 Improving the business and investment environment

3 Public private partnership – the regional story

4 Regional business development analysis

5 Regional interests and the National Competition Policy

6 Retaining intellectual investment

7 Innovation and structural change - governance

8 Managing Change: sustaining/strengthening communities

SEGRA 2002 Call for Papers Brochure 

 
Indicates a change made from last years brochure 

 
PAGE 1 (FRONT PAGE)  

 
Conference Call for Papers 

Closing date Friday 9th August 2002 

Registrations Close 25th October 2002 

 
Conference organisers: Management Solutions (Qld) Pty Ltd 

ABN 73 073 601 560 
 
SEGRA 2002 
Sustainable Economic Growth for Regional Australia 

Sixth National Conference 

11-13 November 2002 
Host Region:  Alice Springs, Northern Territory 

 
Special pre-conference forum:  7th November “Lobbying for Regions: …” 

 
Roads to Growth (instead of Regions Driving Decision Making) 

 
PAGE 2 
 
SEGRA 2002 
Conference Overview 
 
Days 1 & 2 Plenary session Monday 11 November and Tuesday 12 November 

The first two days of the SEGRA Conference offer morning sessions featuring key 

speakers from government, industry, academia and the media.  The plenary sessions will 

set the agenda for the SEGRA 2002 theme “Roads to Growth – servicing regions for 

economic growth”.  National and international  … … … 

 
Days 1 & 2 Concurrent sessions Monday 11 November and Tuesday 12 November 

Afternoon concurrent sessions … … …  

 
Day 3   Morning session Wednesday 13 November  

Skills-based workshops – half day 

as is 
Workshop 1 - ? 
Workshop 2 - ? 
Workshop 3 - ? 
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1 Organisational governance

2 Looking at economic development as a profession

3 Growth, development and sustainability; indices of 
sustainability; changing the way we do things

4 Partnerships across all levels of government and across sectors 

5 Innovation for regional development actions

6 Tourism and opportunities

7 Community banking  such as Bendigo Bank

8 Regional Business: a plan for action

2003 GOLD COAST, QUEENSLAND

Building Resilient Regions
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1 Demographic movements within in regional, rural and remote Australia

2 Importance of ‘Big Ideas’ for regional Australia: scale, footprint and connectivity 

3 Structures and arrangements for regional governance

4 Promoting regional perspectives

5 Regional Development Associations 

6 Regional Research Agendas

7 Indigenous peoples in regional, rural and remote Australia: 
business, education, health and culture 

2004 ALICE SPRINGS, NORTHERN TERRITORY

Big Ideas for Regional Australia

SEGRA 2004
SUSTAINABLE ECONOMIC GROWTH FOR 

REGIONAL AUSTRALIA

Eighth National Conference

6 - 8 September 2004

Alice Springs, NT

BIG IDEAS FOR REGIONAL AUSTRALIA

SEGRA2004

BIG IDEAS FOR REGIONAL AUSTRALIA

Conference Invitation

Registrations close 20 August 2004

Conference organisers: Management Solutions (Qld) P ty Ltd  

ABN 73 072 601 560
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SUSTAINABLE ECONOMIC GROWTH

FOR REGIONAL AUSTRALIA

Eighth National Conference

6-8 Sept ember 2004

Alice Springs, NT
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1 National and global drivers of change in regional economies

2 Broader long term environmental, social and economic trends 
as they relate to regional, rural and remote Australia

3 The uncertainty of natural resources, climatic variability and change and the ability of political 
and institutional systems to adapt to rapid environmental, economic and social change

4 The importance of leadership, commitment and collaboration to 
build regional strengths and respond to these trends

5 Indigenous Economic Development has very  limited  financing 
options under current land ownership agreements

2005 ROCKHAMPTON, QUEENSLAND

Sustainable Regional Development: 
getting down to business

Conference Invitation

Registrations close 19 August 2005 

SEGRA 2005
SUSTAINABLE ECONOMIC GROWTH FOR REGIONAL AUSTRALIA

SUSTAINABLE REGIONAL DEVELOPMENT
getting down to business

Ninth  Nat iona l  Confe rence

5-7 September 2005

Rockhampton & Capr icorn 
Coast  Region
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1 Innovations for Regional Growth: drivers of growth foreseeing opportunities 

2 Assessing Risk: identifying opportunities; adapting to vulnerability 

3 Regional Economic Development Strategies: indicators; 
measuring  progress and demonstrating success

4 Adapting to the Green Challenge 

5 Regional Collaboration: Developing Strategic Partnerships

6 International Trends in Regional Development 

2006 LAUNCESTON, TASMANIA

Adaptable Regions: open 
minds open opportunities

2006

Tenth National Conference

28-30 August 2006

Launceston
Northern Tasmania

stickers_printers.indd   1

28/06/2006   12:33:35 PM
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1
The reform of governance arrangements to ensure appropriate acknowledgment, 
institutional arrangements and funding for regions in Australia. This could be 
achieved by a national statutory framework for regional coordination

2
Need for improved cross jurisdictional relationships to ensure appropriate 
coordinated, transparent policy, regulatory and governance decisions 
regarding investment in infrastructure across Australia

3
The need for capacity building across governments, business and industry and 
regional communities to adapt to climate and related environmental changes 
Managing rapid growth and responding to metropolitan overspilling

4 Urgent action to provide fast reliable broadband to regional Australia

5 Meeting infrastructure needs for the next 50 years

6 Regional industry policy – ensuring the resource boom delivers sustainable communities

2007 WOLLONGONG, NEW SOUTH WALES 

Changing Regions: the road to success
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1
The importance of individuals’ capacity to organise knowledge   differently and 
for organisations to have the capacity to absorb the information and processes 
required to facilitate this more fluid and ambiguous (but still deliberate) process

2 The need to create different operational and organisational strategies to support 
building new and different relationships across all sectoral interests

3 Organisational flexibility and courage were required along 
with the establishment of achievable goals

4 The ability to manage and engage the different capacities of 
parties to contribute across the duration of a project

5 A willingness to share ideas and learn from others

2008 ALBURY, NEW SOUTH WALES

Creative Solutions - expect 
them to be different
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1
Ensuring a voice for regional Australia –including appropriate legislative, 
planning and implementation mechanisms to maximise potential for growth 
and benefits in the resource sector to stay in regional communities

2 Planned decentralisation as a response to: over urbanization; peak oil; and the negative 
social and economic impacts of fly-in and fly-out (or drive in and drive out)

3 Industry, government and communities working together in whole-of-life planning

4 Growing Indigenous role and capacity for economic development

5 Provision of infrastructure in a strategic and coordinated way that creates 
connectivity for regional Australia not corridors through regional Australia

6 Northern Australia – remoteness, population distribution, and the challenge of governance

7
Climate Change Responses – especially carbon trading emissions, 
regional mitigation strategies, food and water security and the need to 
seize the opportunities of the ‘Green Industrial Revolution’

8 Professional development and capacity building opportunities for practitioners

2009 KALGOORLIE-BOULDER, WESTERN AUSTRALIA

Regional Australia: exploring 
new frontiers

����� �������

�����
���

�� �������� ���������� ����������������� ��2009

Regional Australia: 

exploring new frontiers

Major Sponsor
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1 Big Australia or Sustainable Australia; can we have both? What were the 
demographic capacities  of regional, rural and remote Australia? 

2 How might regional cities model cutting-edge regionalism

3 Land rights and economic opportunities for Indigenous people 

4 Regional competitiveness and productivity 

5 Governance – inter jurisdictional co operation 

6

The developing role for Northern Australia enable benefits to arise equally:

address anticipated growth issues including providing and housing a skilled work force;
establish appropriate and adequate social and financial infrastructure; and 
take into account for the often cyclical shifts in the economy.

TOWNSVILLE, QUEENSLAND

Regions: delivering a big Australia

2010

FOURTEENTH NATIONAL CONFERENCE

Conference Program and Registration

TOWNSVILLE QLD

Regions: 
delivering a big Australia
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1 Building Sustainability in Regional Australia

2 Economic Growth After Extreme Weather Events

3 New Paradigms for Regions and Their City

4

Conversations about Regional Australia - some policy and practice ideas: 

- A voice for regional Australia 
- Business Practice collaboration, cooperation or coordination
- Environment and Sustainability: the regional advantage 
- Opportunities and challenges of change

GEELONG, VICTORIA

Promoting Regional Australia: 
regions and their cities

2011

Delegate HanDbook
25-27 October 2011

GeelonG VIC
FiFteentH national ConFerenCe

2011

The Role of
Entrepreneurship
and Innovation in
Building Individual

and Regional
Economic
Opportunity
27 OCTOBER 2011

25-27 October 2011

GEELONG VIC
FIFTEENTH NATIONAL CONFERENCE

GEELONG VIC

Proudly supported by

Innovation &
Entrepreneurship

• What is entrepreneurship and the

entrepreneurial process?

• What is innovation? 

• Promoting Entrepreneurship &

Innovation in our Regional Economies

• Why Clusters of Innovation are

important to Regional Economic

Opportunity?

Facilitator
Assoc Prof Jerry Engel

Founder, Centre of Entrepreneurship,

University of California (Berkeley)

Media Sponsor

Clusters of
Innovation

• What is a Cluster of Innovation?

• What impact do Clusters of Innovation

have on Regional Economic

Opportunity?

• Global examples of Clusters of

Innovation – Silicon Valley, 

• What are the key elements of “The

Innovation Engine”? 

• Characteristics of Sustainable

Innovation Clusters

• Why mobility of people, money and

technology are important?

• Global Networks of Clusters of

Innovation

• What is Super-Cluster?

• Public Policy and Innovative

Economies

• What can we do to in our own

Regional Economies
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1 Innovation in Regional Australia: the natural advantage

2 Innovation occurs differently in regional Australia 

3 To encourage innovation, governments and other economic development promoters 
need to understand start-up motivation and entrepreneurial self-efficacy beliefs

4 Economic imperatives for sustainable growth

5 Growing local capacity

6
Regional Catalysts individuals and organisations in responding to the rapidly changing 
technological environment will need different organisational and management 
skill sets in order to evolve and reorganise in response to the rapid changes.

TERRIGAL, NEW SOUTH WALES

Maximising Leverage 
Opportunities for Your Region

2012

www.segra.com.au

Maximising Leverage  

Opportunities for  
Your Region

SuStainable economic Growth

for reGional auStralia

Delegate Handbook

19-22 NOveMbeR 2012

Terrigal, Central Coast NSW
19-22 November 2012

SuStainable economic Growth

for reGional auStralia

Terrigal, Central Coast NSW

Mark your diaries…

Z Creating multipliers from large 

scale regional developments 

Z City Centre renewal – ensuring 

benefi ts for the whole region

Z Constructing regional advantage

Z Regional Innovation case 

studies  - asset based community 

development; managing common 

pool resources ; clustering in 

fragmented regional areas.

Z Ensuring local businesses can 

access procurement opportunities

Z How data can help 

decision making

Z Turning social enterprises 

into corporate enterprise

Z Can innovation be learnt?

Z Building innovation management 

into the Regional DNA

Z Keeping commuter 

workforces in your region

Z Seeing the region as a business 

and social ecosystem. 

Z Adding value through 

smart technology.

Z Transforming regions 

through innovation.

Z Maximising the regional 

participation of the mobile 

skilled workforce

Z Bring green industry 

employment to your region

Z Diversifi cation – solutions for 

managing competing land use

Z Regional development 

strategies – what works?

Z Mobilising the production agency

Action Agendas
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1 Promoting best practice regional development through Identifying and 
engaging local talent, passion and finances to grow your region

2 Policy development and implementation for regional Australia

3 Using practice-based research to promote regional development

4 Responding to the changing place of Asia in the national economy

5 Stewardship of natural resources

6 Development and governance for northern Australia

7 The importance of a dedicated communications strategy for remote and rural Australia
Inaugural SEGRA Challenge 

COFFS HARBOUR, NEW SOUTH WALES

Regions: Unleashing their mojo 
in an interconnected world

2013

Regions: unleashing 

their mojo in an 

interconnected world

16–18 October 2013

Coffs Harbour, NSW

DELEGATE HANDBOOK

EEEmmmpppllloooyyymmmeeennnttt ||| TTTrrraaaiiinnniiinnnggg ||| BBBuuusssiiinnneeessssss AAAdddvvviiiccceee

Largest RV Club in the 

Southern Hemisphere

2013 MAJOR SPONSORS

Regions: unleashing  

their mojo in an 

interconnected world

16–18 October 2013

Coffs Harbour, NSW

2013 RegiStRatiON

the real game in moving regional development into the future is 

creating globalised, virtually-connected, regions. as technology 

provides access to new markets and suppliers widen the scope and 

scale of businesses, it raises uncertainty regarding future markets, 

increased competitors, changing business ownership, new staffing 

models and complex supply chains. SegRa 2013 will pursue the future 

opportunities for regional australia including how to understand 

the opportunities, how to maximise the benefits and how to manage 

the risks.

Running parallel to globalisation is an emerging sense of localisation. 

As the world becomes more accessible, it is important that people feel 

a sense of connection to place and a confidence and optimism for the 

future. SEGRA 2013 will focus on strategies to create regions that are 

vital, optimistic, creative and future driven. 

SEGRA is a great opportunity to hear from nationally and internationally 

acclaimed speakers on issues impacting regional development in 

Australia and to hear success stories by practitioners from regional 

Australia. Delegates will also influence the policy agenda and hatch 

inspirational ideas for their own region.

Don’t miss the opportunity to be part of this premier event, recognised 

as Australia’s most credible, independent voice on issues affecting 

regional Australia.

SEGRA 2013 will focus on the 

dual issues of accessing global 

opportunities in regional Australia and 

local engagement of communities 

as a strategy to drive regional 

economic development. Key elements 

include building regions that are 

passionate, driven and fighting for 

their regional vision. In Coffs Harbour 

they call it unleashing their mojo.

www.segra.com.au

Employment  |  Training  |  Business Advice
Australia’s  

Largest RV Club

2013 Major SponSorS

Wednesday 16 OctOber

Unleashing your 

Regional Mojo

thursday 17 OctOber

Australia’s Regions: 
opportunities  

in times of global 
uncertainty

Friday 18 OctOber

Workshops and 

Community  
of Practice 
Gatherings

Co
m

m
un

iti
es

 of P
ractice

Best Practice Innovation Show
case 

Th
e 

SE
G

RA
 C

ha
lle

ng
e

in Regional Prosperity

Cha
ng

e 
M

an
ag

em
en

t

We have the Data,

Regional N
etw

orks Delivering

En
viro

nmental Futures The Role of Agriculture

an
d 

Re
si

lie
nc

e

What are your Questions?

H
ealth and Com

m
unity Services

Dr. T
im

 W
illia

ms Dr. Ernesto Sirolli

Ca
pi

ta
l R

ai
si

ng

Community &

Evidence and Regional

In
te

rconnectivity

St
re

ngth
ening Regions

Enterprise Facilitation

M
ic

ha
el

 S
hu

m
an

 Economic Development

Neil McInroy

D
ecision M

aking

Opportunities for 

Regional Australia in  

the Next 10 Years 

Regional Identity
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1 Federalism, Multilevel Governance and Regional Australia

2 Focusing Regional Development Policy

3 Northern Development

4 Rural and Remote Regional Single Industry and Service Towns: 
hubs, nodes and networks and moving forward

5 Workforce demographic transition

6 Indigenous business development

7 The importance, viability and financing of agriculture

8 NBN and technology 

9 Energy policy and fuel security in rural and remote regions

ALICE SPRINGS, NORTHERN TERRITORY

Connecting Matters

2014

Day 1

Day 2

Day 3

Connecting� 
matters

2014 Registration
8–10 October 2014

Alice Springs, NT

Strategies

Opportunities

Getting it done

2014 Major Sponsors

www.segra.com.au
#SEGRA2014

Design Thinking  •

Innovative Small Towns  •

Innovation and Entrepreneurship  •

 Regional Best Practice Case Studies  •

Single Industry Towns  •

Online Business Development  •

• Regional Australia’s  

Future Prosperity

• Social Capital

• Indigenous Business Development

• Regional Policy

• Productive Industry

• Geotourism and Australian National Landscapes

• Engaging with Korea

• Regionally Significant Projects

• Remote Regional Hubs

• Study Tours

8–10 October 2014 Alice Springs NT
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1 Production landscapes: approaching regions as systems

2 Developing investible projects

3 Emerging industries 

4 Maximising human capital 

5 Free trade agreements : achieving benefits for regional Australia

6 Policy settings needed to ensure a continuing role for regions in the national agenda

BATHURST, NEW SOUTH WALES

Leading and Growing 
Sustainable Regions

2015

20-22 October 2015 

Bathurst NSW
www.segra.com.au

Leading and Growing  
Sustainable Regions

Call for Contributions

Host and Platinum Sponsor

Sustainable Economic Growth for Regional Australia, SEGRA, 

provides a single forum in which people with a deep commitment 

to regional Australia can discuss issues and advance options and 

solutions for the future. Drawing over 200 delegates from across 

Australia, SEGRA is now recognised as the nation’s most credible and 

independent voice on issues affecting regional Australia.

Leading and Growing  
Sustainable Regions

Delegate Handbook

Host and Platinum Sponsor 20-22 October 2015 
Bathurst NSW

www.segra.com.au
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1 Creating 21st Century Organisations

2 Entrepreneurship and Investment in Regional Australia

3 Free Trade Agreements: maximising the benefits

4 Innovation and Technology: opportunities for regional Australia

5 Regional Labour Markets: future prospects

6 Regional Tourism and Geo-tourism

7 Emerging Economic Development Opportunities

8 Food Industry Innovation

9 Production Landscapes

10 Resilient Communities

ALBANY, WESTERN AUSTRALIA

Naturally Stronger Regions: 
realising the potential

2016

ALBANY & 
GREAT SOUTHERN REGION 

26 - 28 OCTOBER 2016

Naturally Stronger Regions  

Realising the Potential

2016 REGISTRATION

SEGRA 2016 is celebrating 

its 20th conference with a 

progressive, future driven 

agenda. It will be focusing 

on the natural strength of 

regions and how they can be 

increased or concentrated to 

ensure future prosperity and 

good growth. 

Regional Australia is a rich and 

diverse place. Understanding the 

potency of your region’s natural 

attributes is essential to growth and 

the conference theme reflects this in 

Naturally Stronger Regions.

Ensuring future prosperity and good 

growth of your region requires not 

just foresight and vigour in your 

community; it requires a community 

that can generate its own creative 

solutions to solve their complex 

problems. Shaping communities, 

organisations and businesses that 

can thrive in this complexity is not 

accidental. There are systems, 

processes and approaches that 

can enrich the way networks and 

connections form. SEGRA 2016 will 

be looking at a range of systemic, 

design thinking and technological 

responses that have been applied 

across different industries and 

contexts to invigorate and grow 

regional economies whilst protecting 

lifestyle and environments.

The SEGRA program is renowned 

for its participant engagement and 

the National Steering Committee 

are pleased to announce the 2016 

speakers program which includes 

debates, panel discussions, spotlight 

sessions and challenges as well 

as nationally and internationally 

recognised experts in their fields.  

The Sustainable Economic Growth 

for Regional Australia (SEGRA) 

conference provides a single 

forum in which people with a deep 

commitment to regional Australia 

can discuss issues and advance 

options and solutions for the future. 

Drawing over 200 delegates from 

across Australia, it is now recognised 

as the nation’s most credible 

and independent voice on issues 

affecting regional Australia.

www.segra.com.au

ALBANY & GREAT SOUTHERN REGION 

26-28 OCTOBER 2016

Naturally Stronger Regions  

Realising the Potential
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