
LEADERSHIP  
in a disrupting world 



FUTURE PREDICTION. STAY RELEVANT 



PARADOX  
OF SUCCESS 



  

S.O.S 



“I’m taking my ball and going home!” 





“What is the government going to do?” 



AFFECT vs EFFECT 



  

  

“Isness is the death of 

your business." 

  

- a Clarism 





A DAY & A HALF 



  

  

"Trailblazers end up with 

arrows in their backs, 

but they get the trail 

named after them." 

  

- a Clarism 



MISSED OPPORTUNITIES 

Uber, the world’s largest taxi 

company, owns no vehicles.  

 

Facebook, the world’s most 

popular media owner, 

creates no content.  

 

Alibaba, the most valuable 

retailer, has no inventory.  

 

Airbnb, the world’s largest 

accommodation provider, 

owns no real estate



CLING-ONS NEVER SUCCEED 



  

“Every business model has a 

shelf life. Has yours expired 

and you just don't know it?” 

 

- a Clarism  



  

LOSS OF PURPOSE 

  

LO$$ OF EARNINGS 



You weren’t born to breathe… 



  

  

BUSINESS MODEL   

MODEL BUSINESS 



  

  

WHY 
  

HOW HOW HOW 
  

WHAT WHAT WHAT 



Happy 16th Birthday 





BE NUMBER ONE 



NEVER GIVE UP 



  

"You never change things by 

fighting the existing reality.  

To change something, build a 

new model that makes the 

existing model obsolete."  

- Buckminster Fuller 

  





WTF??? 



INNOVATE 



to introduce something new; 
make changes in anything 
established. 
 
 





a radical change by 
introducing a new product or 
service that creates a new 
market 



OCEAN 



LEADERSHIP IS SIMPLE. 
YOU LEAD PEOPLE. 
LEAD DIFFERENT. 

LEADERSHIP 



  

"If you can't explain it simply, 

you don't understand it well 

enough."  

- Albert Einstein 

  



THREE THINGS 



#PURPOSEDRIVES   

Why does your business exist? 



  

GONSKI 2.0 



  

  

“People want their lives to be 

more meaningful. Give them 

work that is meaning full” 

  

- a Clarism 
  





  

What Do We Stand For? 



#VALUESGUIDE   
unique thinking of your business. 

LEAD 

LOVE 
LIVE 



  

  

“Every conversation. Every 

single one, should either 

start with your values, or 

bring the values into them." 

  

- a Clarism 



INNOVATION 

CREATIVITY 

FREEDOM 

RESPONSIBILITY 

TRUST 

SHARED VALUES 



#VISIONINSPIRES 
  

How we see the world, once we 

are fulfilling our purpose through 

our values 



“…give them a yearning for the 
vast and endless sea…” 



LEADERSHIP FRAMEWORK© 



  

CULTURE SHIELDS STRATEGY 



RADICALLY C.o.O.L. 



  

“Top down leadership is a 

thing of the past. All around 

leadership is the way 

forward” 

  

- a Clarism 
  



Lead your team to boldly go… 




